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Background:
Most of the detail work of the NCUTCD is done by the eight Technical Committees.  Generally, recommendations for changes to the Manual on Uniform Traffic Control Devices and/or responses to changes proposed by FHWA or others originate in one of more of the Technical Committees.  Recommendations developed by the Technical Committees are reviewed by the Sponsoring Organizations and are then presented to the NCUTCD Council.  The Council must accept the recommendations, with or without additional changes, before they can become official recommendations of NCUTCD.   
Article 10 of the NCUTCD Bylaws defines the composition, membership, jurisdiction, meetings and officers of the Technical Committees as well as how Technical Committees are created or combined.  Article 10.1 stipulates that “Each Technical Committee shall follow the Operating Procedures as approved by the Executive Board.”  The following Operating Procedures for the operation of Technical Committees have been approved by the Executive Board:

Membership:

General Membership: Members of each Technical Committee must meet the requirements of the Bylaws.  This limitation does not prevent cooperation or affiliation with outside groups or individuals.  The Technical Committee Chair may seek advice and assistance for special or continuing assignments that will substantially benefit the work of the Technical Committee. 
Each Member and Associate Member is appointed by the NCUTCD Chair to a Technical Committee and becomes a voting member of the assigned committee immediately after appointment. (see Bylaws Section 10.2)

Application to serve as a Technical Member must be approved by the Executive Board and, once approved, the Technical Member becomes a voting member of the assigned Technical Committee at the next meeting of that Technical Committee.  Technical Members then enjoy all the privileges of membership except the right to vote in the Council and hold the position of NCUTCD officer, Technical Committee Chair, or Vice-Chair (see Bylaws Section 4.3). 
Terms
The term of a Member, Associate Member, or Technical Member of a Technical Committee ends with the adjournment of the Annual Meeting in an even numbered year. (see bylaws Section 10.3).  However, the term of a newly appointed Technical Committee member ends at the end of the Annual Meeting in an even numbered year following the meeting at which the appointment was made.  Thereafter, the term ends at the end of the Annual Meeting in each even number year and he/she must be reappointed or dropped from the committee. 
Each Technical Committee Chair shall keep a record of the appointment/reappointment dates of each committee member and make recommendations to the Chair of the National Committee and the Executive Board on the reappointment of committee members at the completion of each member’s term.  The member’s attendance and participation shall be considered in deciding on reappointment.  In cases where a member is not being considered for reappointment to a Technical Committee, that member should be notified prior to the Annual Meeting in the even numbered year. 
Termination of Membership 
The membership of a Member or Associate Member may be terminated at any time by the Sponsoring Organization.  Such termination shall be given by written notice to the Executive Secretary.  The termination of membership as a Member or Associate Member does not automatically terminate a person’s membership on a Technical Committee; the individual may become a Technical Member.  A Member or Associate Member may resign at any time by submitting written notice to the sponsoring organization and/or the Executive Secretary.  The membership of a Technical Member may be terminated by the Executive Board at any time (see bylaws Section 4.7).
If a member exhibits a lack of interest in the technical committee business by a consistent failure to attend meetings or participate in committee assignments his membership may be terminated by recommendation of the Technical Committee Chair.  In the case of a Technical Member, failure to attend three consecutive meetings is normally cause for the Executive Board to terminate the membership.  In the case of a Member or Associate Member the Executive Board may recommend to the Sponsoring Organization the termination of membership (see Bylaws Section 4.7).
Committee Officers

Each Technical Committee shall have a Chair and Vice-Chair appointed by the NCUTCD Chair and approved by the Executive Board, both of whom shall be either a Member or Associate Member of NCUTCD (see Bylaws Section 10.8).  The Technical Committee Secretary shall be appointed by the Technical Committee Chair.  

The term of the Technical Committee Chair and Vice-Chair ends with the adjournment of the Annual Meeting in even numbered years at which time  the NCUTCD Chair shall newly appoint or reappoint all Technical Committee Chairs and Vice Chairs. 
Meetings

Technical Committees shall meet at the Annual and Midyear Meetings of the NCUTCD and may meet at other times at the call of the Chair or at the request of 50% of the committee members (see Bylaws Section 10.4).

A quorum is the majority of the members of the committee, not the majority of the members attending a particular meeting.  If a quorum of members is present, a vote by two-thirds (2/3) of the members present determines the position of the Technical Committee with respect to motions that are made and seconded.  If a quorum of members is not present, the Technical Committee may still meet, but may not vote to determine the position of the committee and the committee will therefore have no recommendation to forward to the Council regarding proposed changes to the MUTCD.  
Agendas and Minutes

Agendas for Technical Committee meetings shall be prepared by the Technical Committee Chair and transmitted to the Technical Committee members at least twenty (20) days in advance of the meeting (see Bylaws Section 10.5).  This may be done by email or by posting on the NCUTCD website and notifying the committee members. 
The minutes of Technical Committee meetings held during or since the most recent Annual or Midyear Meeting shall be distributed to the committee members at least sixty (60) days in advance of the next Annual or Midyear meeting  This may also be done by email or posting on the webpage.
Sponsor review and Comment 

Any recommendations approved by a Technical Committee which need to be sent to the Sponsoring Organizations for comment, shall be transmitted to the Executive Secretary at least 100 days prior to the next Annual or Midyear meeting.  Such recommendations will then be transmitted to Sponsoring Organizations so that the Sponsoring Organizations will have at least 45 days to review and return their comments.  The Sponsoring Organizations comments will then be transmitted to the appropriate Technical  Committee(s) at least 20 days in advance of the next Annual or Midyear Meeting.
Composition:

The number of Members, plus Associate Members on a Technical Committee shall never be fewer than five (5).  The majority of members (including Members, Associate Members and Technical Members) on a Technical Committee shall be “Government Members” as defined in the Operating Procedure (see Bylaws Section 10.2).  An application by a non-government individual for membership on a Technical Committee may not be accepted if the addition of that individual would result in the committee having less than a majority of “Government” members.  If, due to the resignation of one or more current “Government” members from a committee, that committee falls below the required majority of “Government” members, it will not be necessary to drop non-government member(s), but every effort must be made to recruit new “Government” members until the committee again reaches the required majority of “Government” members. 
Working Groups or Task Forces

The Technical Committee chair may appoint working groups or task forces as needed to carry out particular functions (see Bylaws Section 10.6).  Such groups may include members from other committees (joint task force) and even individuals who are not NCUTCD members if it is deemed beneficial to the committee.  The Technical Committee chair shall promptly notify the NCUTCD Chair and the Executive Secretary of the formation of any such groups, the purpose for which they are formed and the anticipated period of time that they will be needed.  Technical Committees may also contact and solicit information from organizations or associations which are not sponsors of NCUTCD.
